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FINANCIAL AFFAIRS COMMITTEE MEETING 
 
 

MONDAY, MARCH 16, 2015 
7:00 PM 

COLBY DISTRICT EDUCATION CENTER 
 

 
OPEN MEETING 

 
 
 
 

AGENDA 
 

1) Review Invoices & Receipts 
 
 
 

 
Committee Members Include:   Donna Krueger, Chair 

 Deb Koncel 
Seth Pinter  
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REGULAR SCHOOL BOARD MEETING   
Monday, March 16, 2015 – 7:30 PM   
Colby District Education Center 

 
MEETING NORMS 

• The Board President will actively monitor our interactions. 
• We will actively listen and not interrupt others. 

 
A G E N D A: 

1. CALL TO ORDER / ROLL CALL  
2. PLEDGE OF ALLEGIANCE 
3. NOTICE OF POSTING 
4. PUBLIC PARTICIPATION 
5. BOARD COMMENDATIONS 

5.01 Colby Elementary Nominee for US Department of Education Green Ribbon School Award 
6. INFORMATION ITEMS: 

6.01 Correspondence 
6.01-1 Thank You from the Judy Robida Family 

6.02 Student Board Representative Report  
6.03 Superintendent’s Report – Steve Kolden [Food Service Lunch Fees/Online Payments] 
6.04 Strategic Planning Progress Monitoring – Update from Community Meeting, Updated 

Monitoring Cycle 
7. CONSENT AGENDA 

7.01 Minutes from the February 16, 2015 Regular Board Meeting 
7.02 Requests for Out-of-State Travel 
 7.02-1 4th Grade Trip to Minnesota Zoo – June 2-3, 2015 
7.03 Approve Board Member Attendance at Meetings Other Than Regular, Special or  

Committee Meetings 
 7.03-1 WASB New School Board Member Gathering – April 22 - Marathon 
 7.03-2 WASB Spring Academy – Saturday, May 2 – Radisson Paper Valley Hotel, Appleton 
7.04 Approve Board Member Expenses for Travel Outside the District 
 7.04-1 WASB New School Board Member Gathering – April 22 - Marathon 
 7.04-2 WASB Spring Academy – Saturday, May 2 – Radisson Paper Valley Hotel, Appleton 
7.05 Staff Resignations/Retirements/Leave Requests 
 7.05-1 Resignation of Yessica Calzada, Colby High School ELL Aide 
 7.05-2 Resignation of Tami Seefluth, Colby High Secretary 
 7.05-3 Resignation of Paul Knetter, Varsity Boys’ Basketball Coach 
 7.05-4 Retirement of Sue Gosse, Colby District Office Payroll 
7.06 Personnel – Transfers / New Hires 
 7.06-1 Hire of Lourdes Flores, Colby High School ELL Aide 

8. REGULAR BUSINESS – CONSIDERATION OF: 
8.01 Agenda Items Moved From Consent Agenda 
8.02 Recommendation of Finance Committee 
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9. DISCUSSION INFORMATION 
9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 
9.02 2014-15 Budget Update 
9.03 Letter to Abbotsford School District 
9.04 Update on High School Technology Lab Remodel 
9.05 Referendum 

10. ACTION INFORMATION 
10.01 Award Contract for Print Management  
10.02 Accept Donation for Chromebooks from Forward Financial 
10.03 Accept Donation for $500 from Shopko “Help us Give Back” Campaign 

 10.04 Approve 66:0301 Agreement with Spencer for Shared LMC Services 
 10.05 Approve the 66:0301 Agreement with Abbotsford/Spencer for Falcon Alternative 

School for 2015-16 
 10.06 Resolutions 
 10.07 Sale of Neillsville Property 
 10.08 Bonds for Board Treasurer and Position Bonds 
 10.09 First Reading Policy #164 – Board Compensation 
 10.10 First Reading Policy #881 – Relations with Family and Community Organizations 

(Sunday Activities)  
11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 

THE PURPOSES OF:   
c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 
responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 
11.02 Agenda Items Moved From Action Information 
11.03 Personnel Transfers/Reassignments 
11.04 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 
THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 
DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 
13.01 Schedule Meetings: 

13.01-1 Medford Legislative Meeting – March 30, 2015 @ 5 PM  
13.01-2 Board of Education/Administration Retreat – March 31, 2015 @ 6 PM 
13.01-3 Financial Affairs Committee Meeting – April 27, 2015 @ 6:30 PM  
13.01-4 Special Board of Education Reorganization Meeting – April 27, 2015 @ 7:00 PM 
13.01-5 Regular Board of Education Meeting – April 27, 2015 @ 7:30 PM 
13.01-6 Personnel Committee Meeting – ? 
13.01-7 Policy and Curriculum Committee Meeting – ? 
13.01-8 Facilities and Transportation Committee Meeting – ? 

14. ADJOURNMENT 
 











 
 

REGULAR MEETING MINUTES 
BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, FEBRUARY 16, 2015 
COLBY DISTRICT/EDUCATION CENTER 

 
The Regular School Board Meeting on February 16, 2015 was called to order at 7:30 PM at the Colby 
District Education Center by Board President, William Tesmer.  Members present were, William Tesmer, 
Deb Koncel, Lavinia Bonacker, Eric Elmhorst, Cheryl Ploeckelman, and Seth Pinter.  Absent were Donna 
Krueger and student board representative, Kennedy Kramas.  Also present were Superintendent Steven 
Kolden and Kristen Seifert.   
 
The meeting notice was posted according to the requirements of the open meeting law. 
 
Deb Koncel received recognition from WASB for reaching Level III. 
 
Mr. Kolden updated the Board on the Dorchester bus #75 solution; membership in the Clark County 
Economic Development; on the facilities projects at the high school; 2nd Friday Enrollment numbers. 
 
Mrs. Penry updated the Board on the Strategic Planning Progress Monitoring and the status of the 
Stakeholder Satisfaction.  She reviewed the SMART Goals worksheets for each of the four goals.   
   
Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to approve the Consent Agenda as presented: 

Minutes from the January 19, 2015 Regular Board Meeting 
 Colby Middle School to National History Bee in St. Paul, MN – March 18, 2015 

Colby Middle School Show Choir Trip to Gurnee, IL – May 15-16, 2015 
Board members Cheryl Ploeckelman, William Tesmer, Seth Pinter, Eric Elmhorst, Lavinia Bonacker and 
Deb Koncel, attendance at the Clark County Schools Forum on March 9, 2015 in Colby 
Board members Cheryl Ploeckelman, Lavinia Bonacker and Deb Koncel, attendance and expenses at the 
WASB Day at the Capital on March 18, 2015 in Madison 
Board members Cheryl Ploeckelman, Deb Koncel, Lavinia Bonacker, Eric Elmhorst, and Seth Pinter, 
attendance and expenses at the Medford Legislative Meeting on March 30, 2015 in Medford 
Resignation of Deb Monroe, Colby High School Kitchen 
Hire of Barb Kilty, Colby High School Kitchen  

Voice vote – motion carried. 
 
Motion by Mr. Pinter, seconded by Mr. Elmhorst to approve the receipts and invoices as presented.  Voice 
vote – motion carried. 
Financial Report 
TOTAL REVENUE – JANUARY  $   1,005,229.59 
NICOLET NATIONAL BANK-BANK WIRES - FEDERAL w/SS 1795-1806  $      147,519.57 
FORWARD FINANCIAL BANK-MANUAL CHECK 158  $        40,610.10 
REGULAR CHECKS 30924-30952  $        28,178.20 
DIRECT DEPOSITS 9056920-9057089  $      265,957.64 
NICOLET NATIONAL BANK-SCHOLARSHIP CHECKS 1014-1022  $        13,500.00 
ADVANTAGE BANK-REGULAR CHECKS 68358-68574  $      780,766.68 
TOTAL CHECKS TO BE APPROVED 

 
 $   1,276,532.19 

 
Mr. Tesmer, Mrs. Ploeckelman, Mrs. Bonacker, Mrs. Koncel, Mr. Pinter and Mr. Kolden reported to the 
Board on sessions from the WASB State Convention.   
 
Mr. Kolden reviewed the 2014-15 budget.   
 
Mr. Kolden reviewed compensation for Board Members for Multiple Day Events.  The Board would like to 
have the Policy Committee review Board Policy #164 – Board Member Compensation. 



 
 

 
Mr. Kolden overviewed the 2015-16 Budget and early projections based on the proposed Biennial Budget. 
 
The Board discussed resolutions and would like to continue to send them to government officials.  The 
Board will email Mr. Kolden topics for resolutions which will be brought back at the next Board meeting. 
 
Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman, to approve with gratitude the donation from 
Forward Financial.  Voice vote – motion carried. 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the second reading for the addition of 
Policy #462 and revisions to Policy #672, #760, and Rule #760 and Policy #881 without the last four 
words.  Voice vote – motion carried.   
 
Motion by Mrs. Ploeckelman, seconded by Mr. Pinter to approve the letter of engagement with Johnson 
and Block for the fiscal year ending June 30, 2015.  Voice vote – motion carried. 
 
Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker, to convene in closed session per Wisconsin 
Statutes 19.85  c)  Considering employment, promotion, compensation or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or exercises responsibility.  e) 
deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a closed 
session.     
11.01 Agenda Items Moved From Consent Agenda 
11.02 Agenda Items Moved from Action Information 
11.03 Staff Discipline 
Roll call vote – Motion carried 6-0; Yes – Mrs. Koncel, Mrs. Bonacker, Mr. Tesmer, Mr. Elmhorst, Mrs. 
Ploeckelman, Mr. Pinter; No- None; Abstain-None.  8:39 PM 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to move from closed session and to reconvene in 
open session as previously announced.  Voice vote - motion carried.  9:08 PM 
 
Scheduled Board of Education Meetings: 

Strategic Planning Meeting – March 11, 2015 @ 7:00 PM, CMS Library 
Financial Affairs Committee Meeting – March 16, 2015 @ 7:00 PM  
Regular Board of Education Meeting – March 16, 2015 @ 7:30 PM 
Medford Legislative Meeting – March 30, 2015 @ 5:00 PM 
Personnel Committee Meeting – “Doodle” 
Policy and Curriculum Committee Meeting – February 23, 2015 @ 6:30 PM 
Facilities and Transportation Committee Meeting – None 
Board of Education/Administration Retreat – March 31, 2015 @ 6 PM. 

 
Motion by Mr. Elmhorst, seconded by Mrs. Koncel, to adjourn the meeting.  Voice vote - motion carried.  
Meeting adjourned at 9:21 PM. 
 
Respectfully Submitted: 
 
 
 
 
Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 
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The WASB Spring Academy provides a foundation in the roles and
responsibilities of being an effective school board member for new and
experienced board members. The day will include a track for new board
members and tracks for experienced board members focused on
leadership skills and one of the most pressing issues facing districts
today—whether or not to go to referendum.

Members are encouraged to select a track, but may attend sessions in
multiple tracks.

VIEW EVENT IN
FULL  DETAIL

LOCATION &
REGISTRATION
INFORMATION

Schedule-At-A-Glance: Saturday, May 2, 2015
8:00 am REGISTRATION
8:30 am WELCOME (ALL  TRACKS)

  John Ashley, WASB Executive Director

Choose one track  to attend or  select individual sessions  within track.

Track 1 — Introduction to Board Service
8:45 am SESSION 1 – LEGAL  AND POLICY-MAKING DUTIES OF

WISCONSIN SCHOOL  BOARDS (Two-Hour  Session)

  Ben Richter, WASB Staff Counsel

9:45 am BREAK
10:00 am SESSION 2 –LEGAL  AND POLICY-MAKING

DUTIES OF WISCONSIN SCHOOL  BOARDS (continued)

  Ben Richter, WASB Staff Counsel

11:00 am BREAK
11:15 am SESSION 3 – KEY WORKS OF SCHOOL  BOARDS

  Cheryl Stinski, WASB Consultant

12:15 pm LUNCH
1:15 pm SESSION 4 – FUNDAMENTALS OF WISCONSIN SCHOOL

FINANCE
   David Carlson, WASB Consultant

Track 2 — Referendum Pathway
8:45 am SESSION 1 – MASTER PLANNING AND STRATEGIC

THINKING

  Al Brown, Roger  Price and Lou Birchbauer, WASB Consultants

9:45 am BREAK
10:00 am SESSION 2 – ARE YOU READY FOR A REFERENDUM?

PART 1: 
FACILITIES AND FINANCIAL  ASSESSMENTS

http://www.wasb.org/websites/meetings_events/index.php?p=1562
http://www.wasb.org/websites/wasbmain/index.php?p=5
javascript:;
http://www.wasb.org/websites/wasbmain/index.php?p=5
http://www.wasb.org/websites/wasbmain/?p=635&dir=meetings_events&url=1565
http://www.wasb.org/websites/meetings_events/index.php?p=1563
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  Roger  Price, David Carlson and Mary  DeYoung, WASB Consultants

11:00 am BREAK
11:15 am SESSION 3 – ARE YOU READY FOR A REFERENDUM?

PART 2:
FACILITIES AND FINANCIAL  PLANS

  Roger  Price, WASB Consultant

12:15 pm LUNCH
1:15 pm SESSION 4 – REFERENDUMS: LEGAL  AND POLICY

CONSIDERATIONS
  Ben Richter, WASB Staff Counsel

Track 3 — Developing Effective Leadership Sklls
8:45 am SESSION 1 – COMMUNICATION TO COLLABORATION
  Cheryl Stinski, WASB Consultant

9:45 am BREAK
10:00 am SESSION 2 – EFFECTIVE SCHOOL  BOARD PRACTICES—

ESTABLISHING PROTOCOL  AND PRACTICES
  Lou Birchbauer, WASB Consultant

11:00 am BREAK
11:15 am SESSION 2 - UNDERSTAND AND DEAL  WITH STRESS TO

IMPROVE LEADERSHIP PERFORMANCE
  Dennis  Richards, WASB Consultant

12:15 pm LUNCH
1:15 pm SESSION 3 – POLITICS OF LEADERSHIP
  Lou Birchbauer, WASB Consultant

2:15 pm BREAK (ALL  TRACKS)
2:30 pm LEGISLATIVE UPDATE (ALL  TRACKS)
  Dan Rossmiller, WASB Director  of Government Relations

3:30 pm ADJOURN

Registration Information

Registration Fees:
$135 per member

Registration Deadline Friday, April 24, 2015.

Refunds will be given for cancellations received by that time. To cancel, call toll-free 877-705-4422.

 

 

WASB Services Meetings & Events Products & Publications School Law Information Service Associates WASB Insurance Plan WSAA

http://wasb.org/websites/wsaa/index.php?p=216
http://www.wasbmemberservices.org/store/
http://wasb.org/websites/meetings_events/index.php?p=328
http://wasb.org/websites/legal/index.php?p=117
http://wasb.org/websites/wasb-insurance-plan/index.php/index.php?p=61
http://wasb.org/websites/service_associates/index.php?p=280






TO: Whom it May Concern 

FROM: Paul Knetter 

DATE: March 12, 2015 

RE.: Letter of Resignation 

 

I, Paul Knetter, will be resigning as head boys’ basketball coach effective Friday, March 13, 2015.  I regret 
that I have to make this decision and have enjoyed the 7 years that I have held the head coaching 
position and the 2 years as JV boys’ coach helping to develop not only athletes, but the community’s 
future.  I wish the boys’ program the best of luck in the future. 

Sincerely, 

Paul Knetter 

 































































































SCHOOL DISTRICT OF COLBY POLICY#:  164 
 SECTION:  BOARD OF EDUCATION 
 

APPROVED:  01/21/85 
REVISED:  01/21/2002 
REVISED:  04/23/2012 

 
BOARD MEMBER COMPENSATION AND  
EXPENSE PAYMENTS TO BOARD MEMBERS 

 
 
A. A School Board member may be paid for each regular, special or committee meeting of the 

Board attended as a member or when attendance is authorized by Board action. 
B. Any Board member, while representing the school board at a meeting as official 

representative, is eligible for reimbursement of expenses. 
C. Multiple meetings in a single day requiring a single trip will be compensated as a single 

meeting. 
D. Board member compensation will be determined at the School District annual meeting. 
E. Compensation for the President, Clerk and Treasurer of the Board of Education will be 

determined at the Annual Meeting. 
 
 
 
LEGAL REFERENCE:  Wisconsin Stats. 120.10(3), (4); 120.13(16), (32) 



SCHOOL DISTRICT OF COLBY POLICY#:   881 
 SECTION:  SCHOOL-COMMUNITY RELATIONS 

APPROVED:  01/18/99 
REVISED:  02/10/03 

 
 

RELATIONS WITH FAMILY AND COMMUNITY 
ORGANIZATIONS 

(SUNDAY ACTIVITIES) 
 

The Colby School District will not schedule student activities, including athletic practices, club meetings, play 
practices, band practices, or choir practices on Sunday, except as follows: 
 
 Athletic practices may be scheduled on a Sunday on the rare RARE occasion that a WIAA tournament 

game is scheduled on a Monday or Tuesday or in the case of a regular season game being scheduled on the 
next Monday.  These practices must have prior approval from the athletic director and/or principal.  In 
addition, the coach will notify the parents of the involved athletes. 

 Play practices, band practices, and choir practices may be scheduled on Sunday if they have a Monday 
performance.  These practices must have prior approval from the principal.  In this instance, the advisor 
will notify the parents of the involved students. 

 Any other exceptions must be approved in advance by the building principal. Final determination will be 
made by the district administrator.  Scheduling of consistent practices (more than twice in a month) must 
be approved by the Board of Education.  Exceptions should be kept to a minimum. 

 
Any student requesting in advance to the director / coach, will be released from Sunday activities for family 
and community organizational activities will be released without pressure or penalty. 
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